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KANEPACKAGE PHILIPPINE INC.

N
4 ,) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

|:| Customer Claim

Control No.: 404 Date Issued: 210323
Customer $ANYO DENKI Attention To Mr. Gerald De Guzman
Iltem Code 00902009-01 Department : PRODUCTION
Item Description PACKAGE Date of Detection 2103 22
Job Order Number J021-M-00309-106 Secﬁon:Dete_cted QA - SCREENING
ILLUSTRATION OF THE PROBLEM D Major . Minor
Lot Quantity (pcs.) Reject Quantity (pcs.) Reject Percentage
3,200 451 13.66 %
Nature of Defect:
POOR PRINT

Requirement:

No poor print on the solid image of the carton box

Actual:

W/ mottling on the solid image

NO. OF OCCURRENCE DISPOS!TION AREA OF OCCURRENCE / ORIGIN CONTENT
D First I:‘ Hold ‘:I Slotter \:' Gluing I:I Material
. Recurrence I:‘ Special Acceptance . EQOS \:l Vertical |:] Dimension
No.: 4 . For Rework D Diecut ‘:‘ Others: . Appearance
Date;_ 210322 [] Reiect/Disposal [ ] Detaching [[] Process/Method
Issued by Checked by Approved by Received by
!
oo |
Adrian Vergara Ms. I\{oerh Eepeda
QA-IE Staff QA Supervisor
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'[' \\) KANEPACKAGE PHILIPPINE INC.
/) No. 5 Ring Road LISP I, Brgy. La Mesa, Calamba City, Laguna
2 s s o INVESTIGATION REPORT FORM (IRF)
Fax No. (049) 545-6302
: : FINAL CONCLUSION
OCCURRENGE ROOTCAUSE o OUTFLOW ROOTCAUSE
__ Povex rexryes / -~ JLaNDO)  OCLUNRERCE
OF rosTenppgs Uheven DISTiigurion
OF wATelL o (P
~ IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found) CORRECTIVE ACTION: (Actons to be done fo enstre that the problem wil not happen again)
A. Sorting Result : . Actions to be dong t@ eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
— N/A System N/A
wIP N ’ A
ro N/§
B_.'Orienﬁtion '
Date N / H Time | N ) H Design / 'J/
Title N , ﬂ Tools A-
dees N / H
C. Reworking .
Rework Quantity N / ﬂ
S Process
Total Good N /A Ps. see m@
Rework Percentage (Good) N I,n
QA ROOTCA R ilo o be filled out by QA arge Date Conducted:_2] (% 24 PIC:H-V‘P@@m
Identified Rootcause Recommendation
?Rough suvface corrugated poards
> Taeve s uneven c\\\s’rr\\OuhDV\ of water from
nozzle
ORR 0O R 0 0 De ed o Dy QA arge
Checked by Date Implemented? L Remarks B
st Verification of Action | . \tAGavan 2 0By | [AYes [1Ne | Wate Shower i pr g unit 1 was
replace]
2nd Verification of Action | . \RXQQ o) U o4 b [AVes (1ne | The € \fJXOP\Ci’ff) WS I?;‘P\C!Otd
3rd Verification of Action [ 1Yes [ INo
Effectiveness of Action H Veﬂ@qu U 0107 [AYes [ 1No C.A. \S ?)H\EO'h Ve
Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within & consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
IV. CLOSURE
i  Approved by: Pro_c':és;é Q’WheiA&khowiedg'mem: (Receiving Section)
C/mﬁ—s—ﬂ"hﬁ (i A //;gﬁ
Supervisor %ﬁ:anagqr ine Leader m
o1 01 Date: 1_] b1 D'} pate: U 07 O1 Dat 01701

DATE AND
SIGNATURE
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INVESTIGATION REPORT FOR POOR PRINT OF
SANYO DENKI 00902009-01 PACKAGE

"Based on investigation there is two possible caused of poor print"

‘M ; VRC‘X W1- Texture of the surface of materials is rough.

W2- Rough texture of materials effect to the print impression that possible caused of poor print.

L/
PROCESS/MATERIAL[ [W1- Uneven water distribution of the shower nozzle of Eqos machine.

W2- The supply of water from left shower nozzle is minimal than the right shower nozzle.

Macwm‘}

W3- The uneven distribution of water in ink may affect to the ink viscosity that may possible cause of
Poor Print & Blotted.

INDIRECT

CAUSE W1- Even the operator conducted different adjustment in print impression during running, still there is
(ouTFLOW) |2 random occurrence of poor print occurs.

PROCESS/MATERIAL

PRODUCTION CORRECTIVE ACTION

> Since Production did not control the rough texture of materials, our action plan is to try the Soft cyrel for the solid image
print and Hard cyrel for the small character print. (PR done)

> Engineering schedule to conduct assessment today for the Shower Nozzle.

PIC: | PRODUCTION TARGET DATE: ON-GOING

PREPARED BY: APPROVED BY:
G LDADE GUZMAN NA V)
oD ?Zﬁmﬁ\nsora (. supervisor
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